MEETING AGENDA
NRHEG School Task Force Work Session

Project Number: 17-20088
Date + Time: Wednesday, June 25, 2018 - 6:30 p.m.

Location: Secondary School

Strategic Plan Facilities Goal: Ensure that the facilities and infrastructure of the school district are
designed to optimize staff performance and student learning in a safe, sustainable, and attractive
environment.

Task Force Purpose: Examine data and information in order to provide the Board of Education with a

recommendation on how to best move forward in making important decisions impacting the future of
our school buildings and programs.

A. Work Session Objectives

1. Prioritization of Renovation Options

B. Agenda

1. Gymnasium & Performing Arts

2. Small Group Activity - Prioritization
3. Review Cost Estimates

4. Small Group Activity — Dot Matrix

5. Next steps




